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LEADERSHIP AND MANAGEMENT:
O Maintain strong leadership and governance

CURRICULUM, TEACHING AND LEARNING:
O Be outstanding in the provision of curriculum we offer
O Continue to deliver high quality teaching at Woodcote Primary School

ASSESSMENT AND PROGRESS:
O Be above national average across all areas, minimizing differences
between disadvantaged and non-disadvantaged pupils

FINANCE:

O Ensure a sustainable long term financial position is maintained through
prudent management of the school’s finances that supports the
school’s strategic objectives

O Ensure capital projects are prioritised and all funding options explored
to ensure the school continues to offer the best learning environment
and maximising the sites potential

COMMUNITY:
O Be the primary school of choice within the local area and be an integral
part of community life
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